BLL Board Meeting — September 30, 2025 - 6:30pm

Attending: Paul Perreault, Christine Morin, Kathryn Lagasse, Parker Lowell, James Gallant,
Kristen Perreault, Liz Welch, Heather Thyng, John Dunphe, Lisa Waddell, Melissa Dineen,
Ryan Dineen, Anthony Mininni,

Not Attending: Don LeBlanc, Liz LeBlanc, Holly McCarthy, Carly Scott, Joe Blais, Teila
Norris

Start Time: 6:33pm
President:

-Voting on Bylaws will take place at the January Meeting. In the meantime discussions on
any changes can be done. Suggested to check out individual and bring any updates to
attention of the board.

-Lisa Waddell to look into cleaning companies for the end of season. Will get prices and
possible idea for sponsor banner trade off.

-Winter clinic volunteers — Paul P, Don L, Ryan D, Anthony M, James G, Parker.

-Discussed getting the ball rolling for Crash the Gym (Paul) Start at BMS between
November and January time frame and then continue on to BIS, BPS and back to BMS.

-(Liz W) Certain positions should have their own email address. Or the board could use a
shared google drive to make it easier to pass things on to future board members.

-ldea to make opening day on a Friday Night so more people can attend.

Vote in 2025-2026 BLL Board Members
President — Paul Perreault

Vice President — Don LeBlanc
Secretary — Melissa Dineen

Treasurer — Christine Morin

Player Agent — Kathryn Lagasse

Umpire & Chief — Parker Lowell

Field Director —James Gallant



Equipment Manager — Kristen Perreault
Fundraising and Sponsorships - Liz LeBlanc
Canteen Director - Liz Welch

Assistant Canteen Director - VACANT
Information Officer — VACANT

Scheduler — Heather Thyng

Safety Officer — Keith Petrin

Director of Majors — Ryan Dineen

Director of Minors (Kid Pitch) — Anthony Mininni
Director of Coach Pitch —John Dunphe
Director of Challenger — Holly McCarthy
Director of Tee Ball - Lisa Waddell

Kristen motions to accept new board. Heather seconds. ALL in favor.

Treasurer Report

-Past Season funds $60,178.50

-Still Looking for an Information Officer and Assistant Canteen Director
-Next Meeting set for Monday, November 3 at 6pm - Clubhouse @ May St
-Heather motions to adjourn meeting. Parker seconds. Allin.

End Time-7:07pm



